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Scoring:

1=never

2=Rarely

3=Sometimes

4=0ften

5=Always or almost Always

* Required

1. 1) Teachers and staff discuss instructional strategies and curriculum issues. *
Mark only one oval.

2. 2) Teachers and staff work together to develop the school schedule. *
Mark only one oval.

1 2 3 4 5

(D Co O

3. 3) Teachers and staff are involved in the decision-making process with regard to materials
and resources. *
Mark only one oval.

1 2 3 4 5

4. 4) The student behavior code is a result of collaboration and consensus among staff. *
Mark only one oval.

1 2 3 4 5

5. 5) The planning and organizational time allotted to teachers and staff is used to plan
collective unitsfteams rather than as separate individuals. *

Mark only one oval.

1 2 3 4 5

OO OO
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6. 6) Teachers and staff tell stories of celebrations that support the school's values. *
Mark only one oval.

1 2 3 4 5
(O oD

7. 7) Teachers and staff visit/talk/meet outside of the school to enjoy each others' company. *
Mark only one oval.

1 2 3 4 5

8. 8) Our school reflects a true "sense" of community. *
Mark only one oval.

1 2 3 4 5

OOOOO
9. 92 ?fl;r*school schedules reflects frequent communication opportunities for teachers and
;‘s«f:ﬁ{, only one oval.
1 2 3 4 5

OO0 00O

10. 10) Our school supports and appreciates the sharing of new ideas by members of our school,
*

Mark only one oval.

1 2 3 4 5

11. 11) There is a rich and robust tradition of rituals and celebrations including holidays, special
events and recognition of goal attainment, *

Mark only one oval,

1 2 3 4 5
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12) When something is not working in our school, the faculty and staff predict and prevent
rather than react and repair. *

Mark only one oval.

1 2 3 4 5
(O ) OO D

13} School members are interdependent and value each other. *
Mark onfy one oval.

1 2 3 4 5
YO OO

14) Members of our school community seek alternatives to problems/issue rather than
repealing what we have always done. *

Mark only one oval.

1 2 3 4 5

15) Members of our school community seek alternatives to problems/issue rather than blame
others. *

Marik only one oval,

1 2 3 4 5

16) The school staff is empowered to make instructional decisions rather than waiting for
supervisors to tell them. *

Mark only one oval.
1 2 3 4 5
OO O OO

17) People work here because they enjoy and choose to be here. *
Mark only one oval.

1 2 3 4 5

O ) ) O )
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18. 18) Our vision has evolved. Here are our drafts. DRAFT 1: CVMS will be an exemplary school

where all are empowered and valued. Our focus is that all learn, achieve, become innovators,
and leaders in a global community. DRAFT 2: CVMS will be a school that exemplifies values
and empowerment. Our focus will be for all to learn achieve, become innovators, and leaders
in a global community. DRAFT 3: CVMS will be a school where all are valued and empowered
and will exemplify learning, achievement, innovation, and leadership in a global community.
After grade level team input shared with representatives, the Leadership Team would like to
present to you our thopefutly) final draft. Can we come to consensus? Please indicate below.
DRAFT 4/FINAL DRAFT: CVMS will value and empower all by exemplifying learning,
achlevement, innovation, and leadership in a global community. *

Mark only one oval.

() Thumbs up for FINAL DRAFT to be the Vision beginning in 2016-2017
() Thumbs in the middle for FINAL DRAFT

<m~) Thumbs down for FINAL DRAFT

(___) | am not returning for the 2016-2017 school year.
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